
SAFETY SUITE
End-to-End 

Driver Performance Management

®



End-to-End 
Driver Performance 

Management

Consolidate your existing 
driver data and systems 

for improved visibility

GAIN Insights
Gain valuable insights 

from proactive and 
predictive analytics

TAKE ACTION
Take action with targeted 

driver coaching & 
engagement

CONSOLIDATE 
data



Driver Management 
Challenges

Disparate data
makes it hard to understand 

driver performance

Reactive coaching
and one-off training results 

in frustrated drivers and 
nuclear consequences

Driver Turnover 
and poor engagement 
within the first 90 days

MISALIGNED DEPARTMENTS
keep Safety & 

Operations siloed



Coaching Drivers

Minimal visibility into 
training process 

Typical Challenges
Reactive to past 

events, rather than 
proactive

Training records only 
include what has 

happened

Full visibility into high-level 
& day-to-day training

With Safety Suite

Intervene with coaching 
& training before a crash

Full documentation of all 
training & engagement events



TYPICAL CHALLENGES WITH SAFETY SUITE

- Impersonal scorecarding fails to spot risk - Artificial Intelligence models spot risk, 
personalized to each driver

- Data obscured across multiple systems - Canned and custom reports on all your data

- Multiple driver risk scores across systems - One comprehensive Driver Watch List Score

Identifying Risk



Engaging with Drivers

Novice managers have 
to coach veteran 

drivers 

Typical Challenges
No agenda or set 

talking points to guide 
the conversation 

A fleet’s safest drivers 
are rarely seen as 
needing attention 

Managers easily pull data to 
use for driver feedback & 

get driver buy-in

With Safety Suite

Templated / custom 
plans contain set agenda 

and talking points

Even your safest drivers 
are in regular contact 

with their manager



TYPICAL CHALLENGES WITH SAFETY SUITE

- Accidents result in termination & involuntary turnover - At-risk drivers are spotted before a crash occurs

- Safest drivers feel disconnected & have minimal 
communication with their managers

- Driver managers can track interactions with safe drivers 
to help them feel respected & a part of the culture

- Drivers leave for greener pastures & sign-on bonuses - Fleets build strong connects with their drivers and can 
offer a robust professional development program

Retaining Drivers



Reporting on 
Driver Behavior

Disparate systems 
make it impossible to 

find relevant data

Typical Challenges
When data is found, 
relevant reporting 

takes hours

Double entries and 
mis-entries are 

common

One reporting platform for 
all your driver data

With Safety Suite

Run canned or custom 
reports in minutes

One system eliminates 
double-entries and 

mis-entries



Safety Suite 
Solutions 

One platform
for all your driver data

Machine learning
to identify driver risk

High-visibility
templated training plans

Clear engagement
& talking points for 

managers

Robust reporting
on fleet and driver 

performance



Real Numbers
The Impact of Safety Suite

Cut Million Mile accidents by 
43% using the Driver Watch List 

and proactive training

ACROSS ALL FleetS
Over 60% of preventable 
crashes are drivers at the 

top of our Watch List

600 DRIVER FLEET
Reduced accidents per 

driver by 52% while growing 
from 600 to 900 drivers

4,000 Driver Fleet



See it in action
SAFETY SUITE WALKTHROUGH

URL: 
https://idelic.com/safety-suite-deep-dive/

Passcode: 
SaferNow

Watch List Score: 84

https://idelic.com/safety-suite-deep-dive/


DO YOU HAVE ANY QUESTIONS?

xxx@idelic
xxx xxx xxxx
IDELIC.COMCONTACT


